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Study of the Auto Dealer with a Characteristic
of the Collaborative Community

—— Case of Netz Toyota Nangoku ——

YAMADA Ichiro

Collaborative community is an organizational property which is
organized community based on the reliability relationship between human,
and perform businesses by horizontal and vertical interdependence human-
relations. The purpose of this study is to identify one organization with
which kind of management style such as new human relationship theory,
high commitment HRM, collaborative community, or management by social
relationship capital. Those organizational management styles are called
commitment management compared with conventional management style.
After those organizational management styles are summarized, categories
which clear up the differences among commitment management are
extracted, such as management subject, reliability, personal autonomous
action, network structure, and the concrete management. By using those
categories, an auto dealer, Netz Toyota Nangoku is analyzed by interview
research. Interview is performed on September 7" to 9" 2016 with 20
employees at the dealer.

It is obvious that there is deep human-relationship all over the
organization, and social identity of the interdependence is formed in it. As a
result, it is clear that collaborative community which mentioned by
Heckscher & Adler(2006) is formed at the auto dealer. The new employee
breeds a relationship of mutual trust through a process of the learning of
the duties from a senior employee, and, after a process to melt into
corporate culture, extended reproduction of the corporate culture seems to
be enabled.



