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Function of a Rank Reward System as a
Management Control System:

Perspective from Levers of Control

HAMAMURA Jumpel

Abstract

This study focuses on a rank reward system used in the Japanese voice
actor/actress industry. We explore the differences between the traditional
and the rank reward systems from the perspective of the levers of control.
Consequently, we suggest that the rank reward system may have
properties of interactive control systems in the management of employees,

while the traditional reward system is a diagnostic control system.

Keywords : Rank reward system; management control system; levers of

control; voice actor/actress industry; Japanese animation



