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The Development of the Production System
at Harima Shipyard from 1948 to 1954

Osamu UEDA

The aim of this study is to rethink the enormous development of the Japanese shipbuilding
industry in the postwar period. So far many of the studies about Japanese shipbuilding indus-
try have insisted that the introduction of the welding method and the “Burokku Kenzouhou”
(block production system) had brought it to a tremendous success which anyone could
expected at the rehabilitation time. In contrast with this assertion, we do emphasis that the
adoption of application drawing and the reformation of production stage based on it with
welding method have leaded the Japanese shipbuilding industry to the powerful position in the
world since 1962. To investigate the validity of our notion, we take up the rationalization
process of production stage between 1948 and 1954 when the development of this industry had
begun by focusing the reform at Harima shipyard which we think one of the most advanced
company with regard to production system.



