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Progress and Business Development of Japanese-affiliated
Food Service Companies Expanding Overseas

—— The Development of Directly Owned Restaurants and

Franchises in Otoya’s Overseas Expansion ——

KUCHINO Naotaka
HAMAGUCHI Natsuho
OSHIMA Kazutsugu

The subject of this paper is “Otoya Gohandokoro,” a restaurant chain
that offers mainly a popular set meal menu in Japan and abroad.

As described below, Otoya has been aggressively expanding not only in
Japan but also in the United States, East Asia, Southeast Asia, and other
foreign countries.

In particular, the company entered the Taiwan market relatively early,
in 2006, with the opening of directly operated stores in Taiwan, followed by
the sale of shares in directly operated stores to Taiwan FamilyMart in
September 2012 and the conclusion of a franchise agreement, a
groundbreaking management strategy that has attracted attention among
Japanese restaurant companies in Taiwan.

Therefore, this paper will focus on the case of Otoya's Taiwanese
business based on field surveys conducted in 2015 and 2022 to clarify the
performance of the directly managed and franchise businesses, as well as

the key challenges to the success of each business.



