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A Case Study on the sales strategy of a Japanese beer
Company in China
: Factors behind the shift in strategy with a focus on

Channels Strategy

HARIMOTO Eri

This paper investigates the factors influencing the downsizing and
withdrawal of Japanese food companies operating in China, with a specific
focus on Company A’s channels choice as a case study. It delves into
Company A's transition from a strategy emphasizing low—priced, locally
oriented quantity to one prioritizing high-priced, standardization-oriented
quality.

In global marketing theory, the emphasis has been on pursuing quantity
through the utilization of traditional trade. However, in the case of
Company A, it's the pursuit of quality through modern trade that has led
to improved sales performance. This represents a departure from previous
research findings.

The academic contribution of this paper lies in providing a fresh
perspective on channel selection in the Chinese market. On a practical
level, the report clarifies the current situation and the background of
strategy formation of a major Japanese food company, Company A, and
provides suggestions for future strategy formation of Japanese food

companies.
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