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Reorganization of Enterprise Groups under
Conditions of the Cross-Border Competition in
the Late 1990’s (1)

Ken SUZUKI

In the late 1990’s, under conditions of growing cross-border competi-
tion, industrial-financial structures changed extensively, and the balance
of power among large enterprises, general trading companies, commer-
cial banks and other financial institutions, which held dominant positions
in each sector, underwent rapid changes. Given these changes, the reor-
ganization of enterprise groups was inevitable because these groups were
based on a framework of a common interests among business enterprises,
general trading companies, commercial banks and other financial institu-
tions.

In this paper, I'll analyze the characteristics of industrial-financial re-
organization which Was accelerated in the late 90’s and examine what
influence this process had on enterprise groups in terms of financial inte-
gration among large business enterprises, general trading companies,
large commercial banks and other financial institutions. This study leads
to the conclusion that the process of reorganization has not only generat-
ed internal structural changes in the enterprise groups but is also affect-
ing among various enterprise groups.

In the first part of this paper, Reorganization of Enterprise Groups un-
der Conditions of Cross-Boader Competition in the Late 90’s (1), I'll ex-
amine the actual conditions of industrial reorganization. This examina-
tion will reveal that coalitions, alliances, mergers and acquisitions among
business enterprises are progressing across the established borders of en-
terprise groups.



