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How Can We Execute the

Self-organization of the Factory?

MAKINO Ninako

In the information society, the corporations should always keep chang-
ing. Then, how do the factories always keep changing? In other words,
how 1s the self-organization of the factory executed? This is the question
raised in this thesis. To find the answer, the survey in hearing was done
to the managing staff of a factory whose main products are laser beam
printers (LBM). The factory has achieved its self- organization by in-
troducing and developing the cell production system.

Through this case study, we find that the following two points are im-
portant for the factories to execute the self-organization.

The first important point is the correspondence of the new manage-
ment policy with the new production system. In the information society,
both the management policy that keeps developing knowledge and the
cell production system are important and effective.

The second important point is the communication between the each
worker and the whole management system. If the quality of this commu-
nications is high and intensive, the each worker in the factory becomes to
work with autonomous motivation.

In addition, the following can be verified from the case study. The cell
production system is the system that shows the value of itself by always
innovating the way of the production system itself. Then it can be said
that the cell production system is one typical case of the self-organization

systems.



