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From Snail Strategy to Tiger Strategy
—— A Study on Chinese Market Strategy

of Toyota Motor Corporation——

CAO Yu
XU Baomei

Toyota Motor Corporation in Japan enjoys a worldwide reputation.
With its global strategy, Toyota has enlarged its world market share and
become the No. 2 motor corporation in the world, just next to General
Motors. Facing the rapidly developing Chinese market, many motor cor-
porations entered this big potential market one after another and began
the motor production, in order to enlarge their market share. However,
compared with the other big motor corporations, Toyota not only en-
tered Chinese market late, but also developed slowly in China. Therefore,
it is said that Toyota adopted a conservative strategy which is named
‘Snail Strategy’ . This paper intended to discuss the ‘Snail Strategy’ and
the reasons for taking it. But as the No.2 motor corporation, Toyota has
sped up the development of its China business. Instead of the ‘Snail
Strategy’ , Toyota has turned to the ‘Tiger Strategy’ , searching for the
quick and overall development in Chinese market. Some corporation ac-
tions of Toyota are given in order to demonstrate the inevitability of tak-
ing the ‘Tiger Strategy’ . In addition, these two strategies are connected
with the characteristics of Toyota Way management. What's more, some
suggestions are given to the Chinese motor makers according to the
study on China market strategy of Toyota. The Chinese motor makers

are expected to learn from the Toyota way and realize the development of

Key words : Toyota Motor Corporation; Snail Strategy; Tiger Strategy; Toyota
Way
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Chinese motor industry.



