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Challenges and Responses Faced by Japanese Auto
Parts Suppliers Expanding into Vietnam

—— Focusing on the Case of Company M ——

YAN Bing
OSHIMA Kazutsugu

As is well known, the post-war development of the Japanese economy
has led to significant growth, especially in the automobile industry.
However, the limited automobile Market in Japan became saturated at a
very early stage, and the rapid appreciation of the yen, which was
triggered by the Plaza Accord in 1985, caused Japan's major industries,
especially the automobile industry, to expand their overseas investments.

Looking at the overseas expansion of Japanese companies (as a whole)
and the automobile industry, the overseas production ratio of Japanese
companies as a whole has been on an upward trend from 26.0% in 2002 to
339% in 2019, while the overseas production ratio of the automobile
industry has expanded significantly from 42.7% in 2002 to 66.5% in 2019.
The ratio of overseas production in the automobile industry has expanded
significantly from 42.7% in 2002 to 66.5% in 2019. In other words, for the
Japanese automobile industry, overseas markets already account for two-
thirds of the total, which indicates that overseas expansion is that much
more important for this industry.

In this context, this paper studies the overseas expansion of a Japanese
auto parts manufacturer, especially Company M (headquartered in Osaka
City), which is actively engaged in China and Vietnam, as a case study, and
examines the challenges faced by Japanese auto parts manufacturers such

as Company M and their responses.



